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Total Remuneration Mix

1. Fixed Bonus

2. Variable Bonus

3. Cost of Living
Salary / Wage Allowance

4. Attendance

3. Performance Premium
5. Position
Allowance

1. Basic Salary

Leave
Medical Benefits

Loan 2. Welfare &

Retirement :
Benefits Benefits

Death Benefits
6. Other Benefits
- Continuing Ed

RWNR

4. Hardship
Allowance

v

Up-Country
Allowance

2. Housing Allowance
3. Shift Premium
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% Measurement Principle

» Point factor analysis (PFA) is and systemic
bureaucratic method for determining a relative score for
a job. Jobs can then be banded into grades, and the
grades used to determine pay

» The power of the Guide Chart lies in the scoring system
and relations of the factors (or the Profile.)

» The point system uses geometric progression and not
linear. This preserves the integrity of the system at all
ends of the grading spectrum.

% Dimensions
» Know How
» Problem Solving
» Accountability



*Know How
» Technical Knowledge
» Management Breadth
» Human Relations Skills

“*Problem Solving
» Thinking Environment
» Thinking Challenge
“* Accountability
» Freedom to Act

» Magnitude
» Impact
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Bird’'s / AMI

mssulny

Pt.class IV

mssulny

Pt.class III

mssulny

Pt.class II

mssulna
Pt.class I

myquaneliio

Pt.class IV

myquaneliio

Pt.class IV

Myquaneliio

Pt.class III

myquaneliio

Pt.class II

maquareiiios
Pt.class I
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1. wdwlsznu dwua 19 Productive hr. = esu/su = 360 wiii/Au
2. UAUFANUIIN = WaTINVRIUTIAUNULAAZAINTTY X 1287 x A1)
3. wAuEaNUMNUNNNUYNA = uduran Uy - uaulseiu
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E) 9. M5tA38NE] TPN 836
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